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Announcement

for Request for Qualifications (RFQ) of Companies and Consortia for
Fixed Telecommunications Network Development Project

The Kuwait Authority for Partnership Projects (“KAPP"), in collaboration with the Ministry Of Communications (“MOC"), is invit-
ing local and international companies/consortia, excluding entities licensed by CITRA or their affiliates, to submit Statements of
Qualification (“S0Q") for the Fixed Telecommunications Network Development Project (the “Project”) according to Law No. 116
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1. Brief Project D ion:

The Fixed Telecommunications Network Development project aims to
establish a public-private partnership to design, finance, build, operate,
maintain, and transfer Kuwait’s nationwide, high-speed fiber broadband
network. As such, the relevant project company (the “Project Company”)
will operate and improve the current MOC fixed telecommunications
network and roll out the fiber network in areas not yet covered.

The Project Company will be entitled to the usage and exploitation
rights of MOC'’s active infrastructure (e.g., XPON, NGN) and passive
infrastructure (e.g., ducts, central offices, dark fiber) during the 50 years
term of the public-private partnership agreement to be entered into
between the Project Company and the MOC in respect of the Project
(“PPP Agreement”). The Project Company will upgrade and enhance
the fiber network in areas covered and roll-out fiber network in areas
not yet covered within five years from the date of the PPP Agreement
to achieve 90% coverage of households and businesses.

2 E[ngﬁ Qb‘lgm‘!!gs.

MOC has defined clear expectations towards the Public Private
Partnership (“PPP"), which will result in significant improvements vs.
the status quo at MOC:

* Speed: the network, as managed by the Project Company, should
support minimum industry-standard speeds of 10 Gbps

» Coverage: the Project Company should ensure the roll-out of the fiber
network to at least 90% of Kuwaiti households and businesses within five
years of the establishment of the Project Company

* Service offering: the Project Company should provide an improved
commercial offering and customer service, enabling the internet service
providers (“ISPs") to increase broadband penetration

* Employment: the Project Company should provide employment and
training opportunities for Kuwaitis in the ICT sector

* Cost efficiency: the Project Company should reduce MOC's operating costs.
In addition to the above, the benefits of pursuing a PPP include
attracting private sector expertise and the necessary skills needed to
sustain an infrastructure program of this significance, more stringent
measures of transparency, greater focus on due diligence to analyze
and manage risks, and longer-term budgetary certainties for the
Government of Kuwait.

3. Contractual Framework:

Overall model:

* The Project will be procured based on a design, finance, build, operate,
maintain, and transfer model under the PPP Law.

* The MOC shall be the contracting public entity with the Project Company.
The term of the PPP Agreement with the MOC will be 50 years, including a
maximum period of 5 years for design, financing, and construction.

* The Project Company will be incorporated as a public joint stock
company where the successful bidder will hold between 26% and 44%
of the shares.

In the case of a consortium:

* The consortium leader must undertake to hold, for the duration
stipulated in the Request for Proposal “RFP”, not less than 35% of
the shares in the consortium. The leading member must have explicit
management control of the consortium and be appointed by the other
consortium members to represent the consortium and act on their behalf.
* Other members of the consortium (i.e., apart from the leading

of 2014 Regarding Public Private Partnerships and its bylaws (the “PPP Law").

member) must hold a minimum of 15% of the consortium’s shares for
the duration stipulated in the RFP.

4. Experience requir

Companies and consortia will be pre-qualified according to technical
capabilities, financial and market standing, and company/consortium
profile, The qualification criteria are detailed in the Request for
Qualification documents (“RFQ").

Critical experiences required for the Fixed Telecommunications Network
Development Project include:

* Technical Capabilities

- Experience in managing the roll-out, operationalization, and
commercialization of Public GPON, Backhaul Connectivity, and Co-
location services over the last ten years

- Experience in migrating from legacy fixed networks over the last ten years
- Experience in providing wholesale services over the last ten years

- Availability of requirement human capital who managed the
commercialization of Public GPON, Backhaul Connectivity, and Co-
location Services

* Financial and Market Standing

- Financial strength to undertake a long-term project of this nature

- Track record in investing in projects of similar scope over the last five years
* Company and Consortium Profile

- International/regional presence

- PPP/Public Sector experience

- Project Management, Risk Management, and ESG capabilities

mission of

Interested and competent specialized parties with experience in
designing, financing, building, operating, and maintaining similar
projects, wishing to participate in the Project, are requested to
purchase the RFQ from KAPP for a cost of three thousand five hundred
Kuwaiti Dinars (3,500 KWD), provided that such amount is non-
refundable under any circumstances.

Following the options below, payment can be made through:

a. Bank transfer via IBAN to KWO07CBKU0OD00000000000012012039
(payment shall be net of charges and may take around 3 (three) business
days for internal processing at KAPP); or

b. Non-refundable certified cheque issued from a bank licensed to operate
in Kuwait, in favor of “The Kuwait Authority for Partnership Projects”; or
¢. KNET machines (Visa/Mastercard are not accepted).

Once the payment process is completed, the proof of payment should be
sent by email to commproj@kapp.gov.kw to receive access to the RFQ
package through the platform made available by KAPP for the Project.
The RFQ will include the information and instructions and the evaluation
criteria of the S0Q(s) of companies and consortia. Companies and
consortia shall submit their qualifications through the same platform
made available by KAPP no later than 12:00 pm (Kuwait Time) on Sunday
March 3, 2024.

In case of any queries, please contact: commproj@kapp.gov.kw

This announcement shall not constitute a commitment by KAPP to
proceed with the next stage or award the Project.

KAPP retains the right to reject all submitted requests or amend the
components of the Project to cancel or extend the Project without any
Jliabilities on KAPP or any other public entity
This announcement shall be considered a c
part of the project documentation.
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